PUTTING IT ALL TOGETHER
FOR FOOD CD-0OPS

National Cooperative Grocers Association
14 S. Linn St., Iowa City, [A 52240
(866) 709-COOP - www.ncga.coop
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NCGA WILL PROVIDE THE VISION, LEADERSHIP AND
SYSTEMS TO CATAPULT A VIRTUAL CHAIN OF FOOD
CO-0PS TO A POSITION OF PROMINENCE IN THE
NATURAL FOODS INDUSTRY.

ABOUT NCGA

National Cooperative Grocers Association (NCGA), founded in
1999, is a business services cooperative for retail food co-ops in
the United States. Our 120 member and associate co-ops operate
more than 155 stores in 33 states with combined annual sales
over $1.3 billion.

NCGA helps unify food co-ops in order to optimize operational
and marketing resources, strengthen purchasing power, and
ultimately offer more value to food co-op shoppers everywhere.
By providing a variety of purchasing, management, development,
marketing and other grocery related services, our affiliates

are able to gain many of the advantages large grocery chains
enjoy, while still reflecting the unique qualities of their local
communities.

ENDs (GLOBAL)

NCGA embodies the aspirations of its members through
integration and programs that provide the capacity of a chain
while supporting the autonomy of a local business. The benefits
of NCGA membership warrant the resources and participation
required of its members.

Further, on behalf of NCGA members, the association
accepts responsibility for these outcomes:

¢ A dynamic and transparent organization with clear
and meaningful ways for members to participate.
« Members are successful in a competitive market and
have access to:
* competitive pricing
+ professional development and training
+ product selection & sourcing tailored to common needs
+ operational and merchandising best practices
+ A powerful advocacy voice for food co-op issues.
+ A development mechanism for new and expanding co-ops.
+ Members adhere to agreed upon program standards.



PARTICIPATING IN NCGA

NCGA offers two ways for interested co-ops to affiliate with us
and participate in our programs and services: as members and

as associate co-ops. These two levels offer different benefits and
access, and also carry different requirements. We offer two levels
because we realize not all organizations are able to meet and
adhere to our membership requirements. At the same time, we
recognize that we all gain by working together to strengthen the
entire retail food co-op system.

Both members and associate co-ops enjoy the following benefits:

+ Full participation in CoCoFiSt (Common Cooperative
Financial Statements) including access to data and tools.

* Regional and national development programs to help
members address the challenges they face and share best
practices. This includes regional and national peer group
meetings, store audits, training programs and educational
resources, small working group and interest group
activities, and related programs.

+ Group discounts based on national contracts
for value-added services, including: packaging
and store supplies, garment rental and facilities
services, credit card processing, a gift card
program, inventory service, merchandising
equipment, and printing/copying services.

+ National brand and supporting
marketing materials.

+ Access to resources through
NCGA’s website (differs @pm
based on affiliation).
stronger together

Additionally, members enjoy participation
in core national purchasing and promotional
programs, and the opportunity to shape Classic Chopped Salad
national initiatives. Membership in NCGA is
the same as at the local co-op level — membership
is ownership.
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As such, membership carries the
responsibility of investment

in NCGA, and brings governance
rights (such as voting and input - o e P
on the organization’s direction). Py
In addition, NCGA members

are eligible for patronage

distributions of their co-op’s surplus, as
determined by NCGA's board of directors.
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Further details on the benefits and
requirements of each of these affiliation
options, along with information on our
application process and deadlines, can be
found on our website at www.ncga.coop.
All co-ops interested in affiliating with NCGA must

be independent food co-ops located and operating in the U.S.
In addition, co-ops interested in affiliating with NCGA must
agree to abide by NCGA’s national and corridor policies, as well
as all appropriate program agreements.

Join the

“Real Food
>>> Road Trip”




NCGA DEVELOPMENT COOPERATIVE

The Development Cooperative (DC),
a subsidiary of NCGA and housed in

the NCGA offices, provides focused, ....
highly targeted development services N C G A

to individual food co-ops. Services DEVELOPMENT
range from basic operational COOPERATIVE
improvements to assistance with HELPING CO-OPS GROW

new store openings or expansions.

While NCGA offers member and associate co-ops a variety of
programs and services which meet common needs, the DC
provides development services tailored to meet a co-op’s specific
needs, with “back-loaded” service fees paid over time. As a result,
the DC has a vested interest in the long term success of each
project. Successful projects provide future capital for additional
development within the food co-op sector.

DC client: Saint Peter Food Co-op, St. Peter, MN



CaoNTACT NCGA

If you are interested in becoming a member or associate co-op
of NCGA, please visit our website at www.ncga.coop for more
information or contact NCGA’s development staff in your area
at 866-709-COOP (2667):

WEST
Karen Zimbelman
Dave Olson

CENTRAL
Paula Gilbertson
Carol Collins

EAST

Peg Nolan
David Fowle




